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Introduction
In June 2008 Inclusion Scotland hosted a national conference on accessible, affordable housing in Scotland – ‘HOMES FOR LIFE’.  The key messages brought from the conference were:

· Almost 1 million (19%) of Scotland’s people are disabled, and that’s expected to rise to 23% by 2025

· Scotland’s disabled people want homes they can live in
· Having an unsuitable home limits a person’s potential
· Disabled people have a critical contribution to make to the planning and design of housing
· Information about the housing needs and demands of Scotland’s disabled people is inconsistent and inaccurate
· We are not meeting current needs and are not planning effectively for the future
· The provisions of the Housing (Scotland) Act 2001 which required local authorities to gather information about the housing needs of disabled people should be implemented
· Even where there are requirements or expectations, these can be ignored or not implemented effectively
· Decentralising budgets and responsibility is likely to make an already fragmented picture worse 
· Disabled people want choice – of tenure, location and design
· Good practice locally should be rolled out nationally, such as Glasgow City Council’s planning requirement for 10% of new developments to be wheelchair accessible
· Information is hard to come by: the system is complicated 
The Scottish Government is aware of the housing problems faced by disabled people and is beginning to address these.  Their new guidance for local authorities published in March 2008 provides a step by step guide to assessing local housing needs and how to produce an estimate of the size of particular groups, including disabled people, who have specific housing requirements.  
This should assist local authorities in making more accurate assessments of the unmet need for accessible housing in their area which will then inform the development of their Local Housing Strategies – which must demonstrate that the local authority has taken the needs of local equality groups, including the needs of disabled people, into account. Clear outcomes which address those needs should then be set out in the Housing Strategy.

From 1 April 2009 the Government has also changed the way in which help is provided for adaptations to homes.  This should result in a simpler, fairer and more consistent approach throughout Scotland (i.e. reducing the previous system’s postcode lottery). In particular the Government have -

· Widened the scope of mandatory grant so that it now includes most essential structural adaptations
· Abolished means testing for the minimum grant of 80% of costs of adaptations

· Made grants of 100% of the cost of adaptations available to those on particular benefits.

Inclusion Scotland has followed through on the key messages from the conference by producing a Freedom of Information questionnaire which was sent to all local authorities in Scotland.  This asked pertinent questions about their housing strategies and the involvement of disabled people; it asked for hard evidence to back up conditions that disabled people know exist.  It also gave those authorities who are doing their bit to meet their obligations their opportunity to be applauded.

This report will be sent to all local authorities and it will provide a chance to measure their work against other areas in Scotland; to raise awareness of their obligations to meet the housing requirements of disabled people.  It will be widely distributed to disabled people and provide a chance for us to be aware of the questions to ask of local authorities in the quest for a home that meets our needs.

My congratulations go to our Information Officer, Donna McSwiggan, aided by our Policy Officer, Bill Scott, on their hard work in the production of this report.
Dr Ann Wilson, Convenor, Inclusion Scotland 
Messages of Support

Since Scotland’s FOI Act came into force in January 2005, the FOI ‘right to information’ has been widely used by those seeking to assess and engage with the work of public authorities.  Information has been requested and received on a wide range of subjects, from details of proposed school closures, to MSP expenses, to the surgical mortality rates for individual surgeons.  In some cases the information received has served to reassure the public about the effectiveness of the work being done in their name, in others, it has inspired individuals and organisations to campaign for change. 

One area which has concerned me, however, has been emerging evidence suggesting that the FOI Act may be being underused by the voluntary sector in Scotland.  This is surprising because it was anticipated prior to 2005 that FOI would be a valuable and effective tool for the sector, allowing it to access information to scrutinise public authority performance and, where this was found to fall short, to engage with authorities to encourage change.  

It is against this background that I welcome the FOI work undertaken by Inclusion Scotland to assess the extent to which local authorities are meeting the housing needs of disabled people in Scotland.   The subsequent report, which you hold in your hands, highlights many areas of good practice amongst authorities, while also flagging up key areas where Inclusion Scotland argue that improvements can be made - in terms of both the services provided and the information held.

The FOI work undertaken by Inclusion Scotland - and the information provided by authorities in response – demonstrates the opportunities that FOI can create to assist individuals, campaign organisations and public authorities to work together to identify and address possible areas of concern. 

As the then Deputy First Minister, Jim Wallace, said when announcing the introduction of FOI in 1999:

"Effective openness leads to better scrutiny. Better scrutiny leads to better government and better government leads to an increased confidence on the part of the public in decisions taken which affect their lives. By making information more available we empower people, we do not weaken government.”

Kevin Dunion - Scottish Information Commissioner
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Messages of Support

Glasgow Centre for Inclusive Living warmly welcomes this research report on the availability of accessible housing across Scotland.  Housing is indeed the cornerstone of independent living, without a user-friendly accessible house it can be impossible for disabled people to take part in employment, education or even social and recreational opportunities.  

 

This report serves as an important and timely wake up call to policy makers, politicians, planners and everyone involved in housing developments,  equality of housing opportunity is important and must be delivered for all Scotland’s citizens.
Grant Carson, Manager Housing & Employment Services - Glasgow Centre for Inclusive Living
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___________________________________________________________________
The Disabled Persons Housing Service Aberdeen City (DPHS) welcomes the Inclusion Scotland report and in particular the findings from Aberdeen City Council who have proved that they are leading the way in the area of tackling disability and other inequality issues. 

The DPHS is funded by and has a close working relationship with Aberdeen City Council and together they have worked hard to identify the needs of local disabled people in terms of providing statistics and redesign. The DPHS is delighted that agreement in principle has been reached between Aberdeen City Council and local housing providers to ensure that 10% of all new homes are built to wheelchair accessible standard. 

The very much in demand DPHS service in Aberdeen has assisted more than 100 disabled people in the last year to find suitable accommodation and currently holds a waiting list of clients awaiting housing advice or assistance. In addition to its  information and advice service, the DPHS offers home visits to disabled clients and hospital visits to delayed discharge patients currently occupying ‘in demand’ beds and who are unable to return home.
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Shirley Norton, Development Officer - Disabled Persons Housing Service (Aberdeen City)
Messages of Support

Disabled Persons Housing Service (Fife) would like to congratulate Inclusion Scotland on the launch of their report into accessible and affordable housing for disabled people in Scotland.
Disabled Persons Housing Service (Fife) is operational in Fife and supported by Fife Council and Home Point Scottish Government.   We work in partnership to improve access to housing in Fife and are pleased to be contributing to Fife Council’s Specific Needs Housing Strategy.  
Fife Council work closely with DPHS in Fife meaning that trends and items of concern can be taken forward.  DPHS(Fife) database of disabled people in housing need is used to inform community profile reports for Fife Council so that a full picture can be given of individuals need relating to specific geographical areas and house types required.  This is all positive work meaning that a community based group who has direct contact with disabled people in housing need can inform policy to ensure as much as possible that future need is met. Being able to take concerns from disabled people direct to a strategic level where it can then translate into partnership action is key.   
The figures will show a large percentage (%) of accessible houses being built, however when you measure it against the number of houses needed, it is a very big challenge – for Fife and all other local authorities across Scotland.  Fife Council is one of the only local authorities in Scotland to have projected a large increase in ageing population over the next 10-20 years.  If housing stock can’t meet the needs now, it is a challenge to think it will touch upon meeting need in the future without putting some kind of target in place.
Therefore, we fully support settings targets for accessible housing as well as championing homes for life as a cost effective way of meeting future need.
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Jackie Morrison, Co-ordinator - Disabled Persons Housing Service (Fife)
_____________________________________________________________________

On behalf of Ownership Options, what an impressive amount of information you have uncovered. It is very helpful to see this level of detail on a local authority basis. Some of the gaps in data and mistaken assumptions are very concerning indeed.
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Moira Bayne, Interim Director – Ownership Options in Scotland

Messages of Support

The Disabled Persons Housing Service in the Scottish Borders welcomes the report and work done by Inclusion Scotland.

Here in the Scottish Borders we have Registered Social Landlords who work closely with the NHS, and Scottish Borders Council to deliver housing for disabled people and their families across the region.
We at the Disabled Persons Housing Service in the Scottish Borders are involved in a number of areas of development to ensure that our council delivers through the landlords housing that is fit for purpose and takes a holistic view of the needs of disabled people and their families.
We commend this report and congratulate Inclusion Scotland for all their approach and look forward to working more with them in the future.
Margaret Simpson, Chair - Disabled Persons Housing Service (Scottish Borders)
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____________________________________________________
Whilst it should be noted that the Disabled Persons Housing Service (North Ayrshire) Limited has a good working relationship with the major providers of social rented housing in North Ayrshire, we support Inclusion Scotland’s campaign in relation to an overwhelming need for more accessible and affordable housing for disabled people in Scotland.  
We would like to offer our best wishes to Inclusion Scotland in its aims and objectives in this regard.  
Stewart Griffiths, Project Co-ordinator – Disabled Persons Housing Service (North Ayrshire)
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Homes for Life? – FOI research into accessible homes for disabled people in Scotland

Original letter sent to 32 local authorities

As you will be aware there is a requirement under Part 5, para 89 (1& 2) of the Housing Scotland Act to prepare a local housing strategy at the request of Ministers.  The housing strategy must include an assessment of housing provision which takes into account – “2 (d) the needs of persons in the area for, and the availability of, housing accommodation designed or adapted for persons with special needs” 
We wish to make a Freedom of Information request for the following information – 

1. 
What is the publication date of your current local housing strategy and what period does it cover?

2.
i) How many disabled people do you estimate as living within your local authority area?
ii) How did you arrive at that estimate (i.e. what source or sources have you used)?

iii) What is your estimate of number of disabled people in your area who need designed or adapted housing within each of the last four years?

iv) How did you arrive at that estimate (i.e. what source or sources have you used)?

v) What is the nature of their impairment?  For example it would be helpful to receive a breakdown as to whether people require an adaptation because they are wheelchair users, have a sensory impairment, learning disability etc.

vi) What was the availability of housing accommodation designed or adapted for persons with special needs in each of the last four years?  Specifically - how many adapted/designed properties are available? What is the average waiting period for a person who has been identified as  needing  adapted housing? When does the council estimate that the current needs of disabled people for housing designed or adapted to their needs will be met?

3. 
i) What specifically has the Council done in the last 4 years to ensure the construction of homes which fully meet the needs of disabled people?   

ii) As a result, how many fully accessible homes have been built?   

iii) What percentage of all homes built in your area does this represent? 

iv) How many houses in a private and/or public (i.e. in-house or housing association) new development do you require to be fully wheelchair accessible?  

v) Do you set local quotas for new homes that are accessible for disabled people?   

vi) If yes, what are they?

vii) According to the Housing Scotland Act 2001 a household containing an individual who is disabled and living in housing unsuitable to their needs may register as homeless and seek alternative more suitable accommodation . How many disabled people have made applications to your authority to be treated as homeless because their homes are unsuitable for their needs? 


As you will also be aware there is a requirement under the Disability Equality 
Duty to involve disabled people in formulating policy. Please state –

viii) What does your Housing Department’s Disability Equality Plan state about how disabled people are to be involved in gathering evidence on housing need? 

ix) In exactly what ways have disabled people been involved in setting the priorities of your local Housing Strategy? Specifically, how many disabled people were involved in the consultation and in what ways were they involved e.g. meetings, questionnaires etc.  

4.  
i) How much was spent on adapting homes of a) tenants b) private owners by your authority in each of the last 4 years? What was the source of this revenue? 
ii) What was the average spend on each category and for what?   In particular how much did your authority spend on the installation of stair lifts and wet rooms?

iii) When the owner/tenant moves out of one of your properties does the adaptation have to be removed?  In how many cases over the last four years have adaptations been removed and at what financial cost?


We look forward to your reply.

Homes for Life? – FOI research into accessible homes for disabled people in Scotland

Commentary

Section 89 of the Housing (Scotland) Act requires local authorities to prepare a Local Housing Strategy which assesses need including “the needs of persons in the area for, and the availability of, housing accommodation designed or adapted for persons with special needs”.  

Instead of treating such homes as ‘special, Inclusion Scotland believes that the house building programme should ensure ‘homes for life’ so that whether we are born with an impairment, acquire one later in life or face a health issue such as a stroke, our home will fit our needs.

Inclusion Scotland has contacted all 32 local authorities with a Freedom of Information request.  We gave each local authority a list of specific questions on accessible housing for disabled people. 

Out of the 32 local authorities we received 30 responses with East Dunbartonshire Council and South Ayrshire Council not responding.  

Our findings from the research are as follows: 

Number of disabled people
Around 65% of local authorities who responded have not provided accurate estimates of the number of disabled people who are living in the local area.  They tend to be woefully short of the accurate figure.  

Those who have provided us with accurate estimations include: 

· Aberdeen City Council – 37,173 disabled people

· East Renfrewshire Council – 14,234 disabled people

· Shetlands Islands Council – 3,300 disabled people

Those who have provided us with inaccurate estimations include:

· Dundee City Council – states there are 6,676 disabled people when Census figures show 32,045

· East Ayrshire Council – states there are 3,500 disabled people when Census figures show 26,451

·  Fife Council – states there are 44,325 disabled people when Census figures show 69,885

Local Housing Strategy
100% of local authorities who responded could tell us when their Local Housing Strategy was published and the period it covers. 

Local unmet need
80% of local authorities who responded could provide some sort of estimate of the number of disabled people in your area who need designed or adapted housing.  

Those who provided us with estimations include:

· Argyll & Bute Council – estimate that they will need to build 900 accessible homes over the next five years to meet the needs of disabled people

· North Lanarkshire Council – estimate that they need an additional 613 homes to meet the needs of disabled people.  However, the currently only have 222, leaving them with a shortfall of 391

· South Lanarkshire Council – estimate that there are currently 631 disabled people on the waiting list for adaptations

· West Dunbartonshire Council – estimate that in 2008 there was a shortfall of 2158 accessible houses

Those who could not provide us with estimations include Aberdeenshire Council, Angus Council and Midlothian Council.  

Disabled Persons Housing Service
Only 20% of local authorities who responded said that they have a Disabled Persons Housing Service in place which can help identify need for accessible housing.

These are available in areas including Aberdeenshire, Fife and North Ayrshire.

Availability accessible housing
Around 80% of local authorities who responded have some idea of how many accessible homes they have at their disposal.  

Those who provided us with estimation include:

· Edinburgh City Council – 277 fully wheelchair accessible homes

· Inverclyde Council – 60 fully wheelchair accessible homes

· Scottish Borders Council – 88 fully wheelchair accessible homes

Those who could not provide an estimation include Aberdeenshire Council and Angus Council.

Average waiting period 
Only one local authority who responded (out of a possible 30) could provide us with an average waiting period a disabled person would face before getting an accessible home. 

This was East Lothian Council who stated that on average a disabled person would have to wait 65 weeks for an adapted home.

Needs being met?
Not one local authority (out of a possible 30) could state when the current needs of disabled people for housing designed or adapted to their needs will be met.  The following local authorities made some interesting comments around needs:

· Stirling Council – will try and meet the backlog of housing over the next ten years.  However, this is unlikely to happen as it would require large quantities of money and labour being spent on house extensions and adaptations

· West Dunbartonshire – currently have 2158 waiting on adaptations.  However, they expect this number to drop to 632 by 2016 – 2017

· Renfrewshire Council – stated that having this waiting list would not provide the council with any useful planning information

Building accessible homes
Around 60% of local authorities have provided us with estimates as to how many fully accessible homes they have built since 2004.

Those who provided us with estimation include:

· Highland Council – 62 accessible homes

· North Lanarkshire Council – 10 accessible homes

· Renfrewshire Council – 29 accessible homes 
Those who did not provide us with an estimation include Orkney Islands Council, Perth & Kinross Council and the Western Isles Council.  

Through asking questions around how many accessible homes have been built we have identified issues around language and understanding of the issue that cause us concern.  Local authorities do not seem to grasp the term ‘accessible housing’.  They continue to use the term ‘housing for varying for needs’ which is not the same as it relates to houses which are adaptable not homes which are already accessible.  

Fully wheelchair accessible quotas
Out of the 30 local authorities who responded, four of them have a commitment to ensure that at least 10% of all new builds are fully wheelchair accessible.

These local authorities are Aberdeen City Council, Dundee City Council, Edinburgh City Council and Glasgow City Council.

Other local authorities who do not have a set quota but are doing well towards reaching the 10% quota we believe necessary include:
· North Ayrshire Council – 6%

· Renfrewshire Council – 4%

· West Lothian – 8%

Homelessness
Around 80% of local authorities are recording the number of disabled people making homeless applications due to their home not suiting their need – a requirement under the Housing (Scotland) Act 2001.

Those local authorities making up the 20% not recording this information include Dundee City Council, East Renfrewshire Council and Highland Council.  

Involvement & consultation with disabled people
Not one local authority (out of a possible 30) could provide information on how disabled people are involved in gathering evidence on housing need.

Around 50% of local authorities who responded worked with their local access panels and disability forums when setting out the priorities for the Local Housing strategy.

These local authorities include East Renfrewshire, North Ayrshire, Orkney Islands and West Dunbartonshire.
Only one local authority (out of a possible 30) could provide us with an accurate number of disabled people involved in the consultation for the Local Housing Strategy – Aberdeenshire Council where 76 disabled people were involved.

Adaptations
Around 90% of local authorities who responded could provide an estimate on what was spent on adapting homes since 2004.  
The local authorities who did not respond fully to this question included Aberdeenshire Council, Perth & Kinross Council and Scottish Borders Council.  

Only around 55% of local authorities who responded could give us a break down of costs by adaptations – wet rooms, stair lifts etc.
The local authorities who provided a breakdown included Clackmannanshire Council, Moray Council, Stirling Council and West Lothian Council.  
Around 50% of local authorities who responded state that it is their policy not to remove adaptations from homes.  Instead they try and allocate that home to a person with a similar need or requirement.
Two local authorities did admit that it is policy to frequently remove adaptations from homes – South Lanarkshire Council and West Lothian Council.  
Only four local authorities provided us with costs for removing adaptations from homes:
· East Ayrshire Council – 17 adaptations removed at a cost of £34,000

· Fife Council – 975 adaptations removed at a cost of £131,220

· Moray Council – 4 adaptations removed at a cost of £960

· South Lanarkshire Council – 1630 adaptations removed at a cost of £142,574

Even with this small number of authorities responding it can be seen that over £300,000 was spent removing over 2,600 adaptations. If similar sums have been spent by the other authorities who did not provide estimates that would mean that as much as £2.5 million may have been spent in removing adaptations by the 32 Scottish local authorities over the last four years.
For more information on this report please contact Donna McSwiggan, Information Officer, on 0141 887 7058 or e-mail information@inclusionscotland.org
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Aberdeen City Council
Areas of good practice







· Have a good understanding of the number of disabled people living in Aberdeen – around 37,173
· Council have a Disabled Persons Housing Service which helps to identify housing need in the area

· Council are working with the Disabled Persons Housing Service to develop a register of disabled people who require better housing

· A Disability Advisory Group are consulted on when planning the construction of new build homes 
· An ‘in principle’ agreement with local housing providers to ensure that 10% of all new homes are wheelchair accessible

· Involved a Disability Advisory Housing Group in consultation when setting the priorities of the Local Housing Strategy

Areas for improvement

· Council do not know the average waiting period a disabled person will wait for adapted housing

· Council do not know when the current needs of disabled people requiring adapted housing will be met 

· Council do not know the number of adapted homes available to disabled people in Aberdeen.  BUT they are working on a housing register to change this

· Figures of disabled people becoming homeless due to their home not suiting their needs are not recorded

· Could not state how disabled people were involved in gathering housing need

· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy

· The following was spent on adapting homes in Aberdeen between 2004 – 2008: 

· Social Housing - £4.5 million (Funded through the Housing Capital Programme)

· Private Housing - £1.7 million (Funded through Scottish Government grants)

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc
· Could not give a clear indication of their policies regarding the removal of adaptations from homes

· Could not give information on the costs over the last four years for adaptations that have been removed
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Aberdeenshire Council

Areas of good practice

· Council state that around 1 in 3 homes are being developed for the ‘Particular Need Client Group’

· Worked with the Disability Equality Group when gathering evidence on housing need

· Informed us of how many disabled people took part in the consultation for the Local Housing Strategy – a total of 76

Areas for improvement 

· Poor estimation of the number of disabled people living in Aberdeenshire.  They have estimated 4,450 people are disabled.  The actual figure is around 34,000

· Could not provide figures on local unmet housing needs for disabled people

· Between 2004 – 2008 only two housing units have been built for people with physical impairments.  Yet they state that they have 468 people with physical impairments waiting on homes

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met 

· Figures of disabled people becoming homeless due to their home not suiting their needs are not recorded

· Could not provide any information on how much was spend on adapting homes over the last four years

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc

· Could not give us any information on their policies regarding the removal of adaptations from homes

· Could not give information on the costs over the last four years for adaptations that have been removed
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Angus Council
Areas of good practice
· Between 2004 – 2008, 22 fully wheelchair accessible socially rented homes were built.  However, this only represents 1% of all new homes built
· From 2008, 30% of new homes delivered via the Strategic Housing Plan Investment will have to have a kitchen and bathroom that meets wheelchair user standards.  However, there has been some resistance to this proposal from partners on the grounds of cost

· Good and wide range of consultation methods when involving people in setting the priorities of the Local Housing Strategy

Areas for improvement

· Poor estimation of the number of disabled people living in Angus.  They have estimated 4,000 people are disabled.  The actual figure is around 19,500

· Did not provide figures on local unmet housing needs for disabled people.  They have provided the number of disabled people who have been given homes, rather than those who are still waiting for homes
· Did not provide clear information on the number of adapted properties available to disabled people
· Council do not know the average waiting period a disabled person will wait for adapted housing

· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· Figures of disabled people becoming homeless due to their home not suiting their needs are not recorded

· Could not state how disabled people were involved in gathering housing need
· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy
· The following was spent on adapting homes in Angus between 2004 – 2008: 

· Social Housing – £1.1 million (Funded by the Housing Capital Budget)

· Private Housing - £1.5 million (Funded by the Scottish Government)

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc
· Could not give a clear indication of their policies regarding the removal of adaptations from homes
· Could not give information on the costs over the last four years for adaptations that have been removed
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Argyll & Bute Council

Areas of good practice

· Can identify local unmet housing need for disabled people.  They estimate that they will need to build around 900 accessible homes over the next five years
· Have provided an estimate on the number of adapted properties available:
· 2005 – 1,091
· 2006 – 1,132
· 2007 – 1,160

· Have provided information on past waiting lists.  They stated that during 2005/06 they had between 838 – 979 disabled people waiting on adaptations or a new home.  However, they cannot provide information about current waiting times
· Currently developing a common housing register – ‘Home Argyll’ which will assist with the provision on waiting list figures
· Between 2005 – 2007, 50 socially rented houses were built for ‘particular needs’ and 224 socially rented houses built to ‘lifetime standards’
· Claim that 111 disabled people have applied to be treated as homeless due to their homes being unsuitable for their needs

Areas for improvement 

· Poor estimation of the number of disabled people living in Argyll & Bute.  They have estimated 12,538 people are disabled.  The actual figure is around 18,261

· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· Council state that 100% of their homes are built to ‘barrier free/lifetime standards’.  They then state further in the report that during 2005 – 2007 they built 1,081 units with 224 of these being built to lifetime standards.  This only represents around 25%
· Could not state how disabled people were involved in gathering housing need
· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy
· The following was spent on adapting homes in Argyll & Bute between 2004 – 2008: 

· Social Housing – Information on money spent on council properties is not available

· Private Housing - £1.6 million (Funded by the Private Sector Housing Grant)

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc
· Could not give any information on their policies regarding the removal of adaptations from homes
· Could not give information on the costs over the last four years for adaptations that have been removed
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Clackmannanshire Council
Areas of good practice

· Can identify local unmet housing need for disabled people.  They estimate during 2007 -2008 there were 198 people waiting for adapted housing.  However, they could not provide figures for previous years
· Good relations between the Occupational Therapy team and the Letting’s Team.  This means it is easy to identify adapted properties and allow disabled people first choice on them
· One local housing association is currently constructing 15 wheelchair accessible homes
· Since 2004, local housing associations have built 135 properties to ‘varying needs standards’

· Have estimated that 10 people have asked to be treated as homeless in 2007 – 2008 and gave ‘physical/mental problems’ as a reason
· Could provide an average breakdown of spend on adaptations:

Socially Rented Homes

· Stair lift - £2,487 (between 2004 – 2008)

· Wetrooms - £3649 (between 2004 – 2008)

Private Homes

· Stair lift - £4,555 (between 2004 – 2008)
· Wetrooms - £5,183 (between 2004 – 2008)

· Council has a policy not to remove adaptations from homes.  However, they do admit that one adaptation was removed in 2006 at a cost of £1042.

Areas of improvement 

· Poor estimation of the number of disabled people living in Clackmannanshire.  They have estimated 4800 people are disabled.  The actual figure is around 10,000

· Could not specify exactly how many adapted properties are currently available
· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· Could not state how disabled people were involved in gathering housing need
· Council admit that there were no disabled people involved in the first stages of setting priorities for the Local Housing Strategy

· In the later stages of the Local Housing Strategy, only one disabled person was consulted on through a forum.  However, more were invited
· The following was spent on adapting homes in Clackmannanshire between 2004 – 2008: 

· Social Housing (major adaptations) - £816,013 (Funded through the Housing Revenue Account)

· Social Housing (minor adaptations) - £1.07 million (Funded through the Social Services budget)
· Private Housing - £321,456 (Funded through Private Sector Housing Grant)
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Dumfries & Galloway Council
Dumfries & Galloway Council could not provide us with the information we requested.  However, they have sent us the following statement:

“Dumfries and Galloway Council transferred its housing stock to Dumfries and Galloway Housing Partnership in April 2003. The Freedom of Information request issued by Inclusion Scotland asks many questions that are more appropriately addressed to Registered Social Landlords rather than the Council.  
The Council is responsible for the development of a Local Housing Strategy and Strategic Housing Investment Plan. These documents deal with the planning and delivery at a high level. Our Local Housing Strategy identified an information gap in relation to housing for people with particular needs.  The last significant research commissioned concluded that “market intelligence regarding the need for specialist housing and support is at best patchy and, in some instances quite out of date.”  
To address this gap the recently commissioned Housing Needs and Demand Assessment will give specific consideration to the housing needs of particular groups which uses a housing supply model to assess the extent of mismatch between demonstrated housing need compared to housing supply.  
This will enable the Council to set evidenced based targets in its new Local Housing Strategy. In advance of this work the Council’s Strategic Housing Investment Plan has set a target of 170 units of new affordable housing for people with particular needs which translates to over 10% of the total affordable housing target.”  
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Dundee City Council
Areas of good practice

· Can identify local unmet housing need for disabled people.  The following number of disabled people required adapted housing over the last four years:
· 2004 – 40
· 2005 – 36
· 2006 – 50
· 2007 – 57 

· Aware of the number of adapted houses available in Dundee – 300 fully adapted houses in the socially rented sector.  A further 8 accessible houses are expected to built in 2009
· Council currently has a quota that 10% of houses (public and private) in a new development require to be fully wheelchair accessible
· A wide range of disability groups used when consulting on the Local Housing Strategy.  These include:

· Blind & Partially Sighted Society Dundee
· Dundee Association for Mental Health
· Sense Scotland
· Tayside Association for the deaf 

· Council has a policy not to remove adaptations from homes

Areas for improvement 
· Poor estimation of the number of disabled people living in Dundee.  They have estimated there are 6,676 disabled adults (16-64).
  The actual figure for all disabled people is around 32,045.

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· No information provided on what the Council has done in the last four years to ensure the construction of homes which fully meet the needs of disabled people

· Figures of disabled people becoming homeless due to their home not suiting their needs are not recorded

· Could not state how disabled people were involved in gathering information on housing need
· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy
· The following was spent on adapting homes in Dundee between 2004 – 2008: 

· Social Housing - £2.7 millions (Funded through the Housing Revenue Account and the Capital Budget)

· Private Housing – Information not provided
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East Ayrshire Council
Areas of good practice

· New build social housing has included:

· 2004/05 – 0
· 2005/06 – 1
· 2006/07 – 15 (including 2 fully wheelchair accessible homes)
· 2007/08 – 7 (all fully wheelchair accessible)

· Only Council to state that current building regulations are not up to the same standard as wheelchair accessible housing.  Other Council’s information is very misleading 
· 23 wheelchair access houses have been built since 2004 with nice of these being fully wheelchair accessible.  This represents 18% of all new builds
· Consulted with the local disabled persons forum when setting the priorities of the Local Housing Strategy
· Provided information on the average spend on adaptations:
· Wet Room - £3000
· Stair Lift - £1500
· Curved Stair Lift - £4800

Areas for improvement 
· Poor estimation of the number of disabled people living in East Ayrshire.  They have estimated there are 3500 disabled people.  The actual figure is around 26,451

· Could not provide current figures on local unmet housing needs for disabled people.  However, they could tell us in 2003, 770 people needed an adaptation to their home and 280 required a different home
· Council do not hold records of average waiting times for people needing adapted housing
· Council have admitted that there will always be a need for designed and adapted housing and they will never be in a position where all needs are met
· Could not state how disabled people were involved in gathering information on housing need
· The following was spent on adapting homes in East Ayrshire between 2004 – 2008: 

· Social Housing - £4 million (Funded through the Housing Revenue Account)

· Private Housing – £1.6 million (Funded through the Private Sector Housing Grant)

· State that between 2007/08 they removed 17 wet rooms/level access showers at a cost of £2000 = £34,000
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East Dunbartonshire Council
East Dunbartonshire Council has not provided us with any of the information we requested.  
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East Lothian Council

Areas of good practice

· Have a good estimate of local unmet housing need for disabled people.  Numbers currently waiting on an adapted property or adaptations to be carried out on their current property:

· 2004/05 – 224
· 2005/06 – 279
· 2006/07 – 259
· 2007/08 – 234 

· The number of disabled people re-housed due to their home not suiting their needs:
· 2004 – 5
· 2005 – 12
· 2006 – 8
· 2007 – 1

· Have provided an estimate on the number of adapted properties available:
· 2004/05 – 16
· 2005/06 – 18
· 2006/07 – 18
· 2007/08 – 20 
· Only council to provide information on how long a disabled person will wait for an adapted house.  They state on average this is around 65 weeks
· Local Housing Strategy has set a target whereby 10% of all new build housing is for ‘particular needs’
· Between 2004 – 2008, 11 units have been designed to meet the needs of wheelchair users
· Recorded one person as homeless due to their homes being unsuitable for their needs since 2004
· Consulted with East Lothian Access Panel and the Disability Equality Forum on setting the priorities for the Local Housing Strategy
· Provided information on the average spend on adaptations:

Socially Rented Homes

· Stair lift - £4,189 (between 2004 – 2008)
· Wetrooms - £4,062 (between 2004 – 2008)

Private Homes

· Stair lift - £4,200 (between 2004 – 2008)
· Wetrooms - £4,200 (between 2004 – 2008)

· Council have a policy that adaptations are not routinely removed.  In private homes, some owners do want adaptations removed, however there is no financial help for them to do so

Areas for improvement 

· Poor estimation of the number of disabled people living in East Lothian.  They have estimated there are 12,342 disabled people.  The actual figure is around 17,116

· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· Disability Equality Scheme does not specifically state how disabled people are involved in gathering information on housing need
· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy
· The following was spent on adapting homes in East Lothian between 2004 – 2008: 

· Social Housing (East Lothian housing associations) - £240,275 (Funded through the Scottish Government)

· Social Housing (East Lothian Council) - £2.35 million (Funded through the Housing Revenue Account)

· Private Housing – £1.18 million (Funded through the Private Sector Housing Grant)
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East Renfrewshire Council
Areas of good practice

· Good estimation of the number of disabled people living in East Renfrewshire – around 14,234
· Have a good estimation of local unmet housing need for disabled people.  They state that there are currently 280 people waiting on an adaptation
· Have provided an estimate on the number of adapted properties available.  They state that between 2003 – 2007, an average of 30 homes became available per year
· Between 2004 – 2008, 22 fully wheelchair accessible homes have been built

· Worked with various groups and organisations when setting the priorities of the Local Housing Strategy.  These included:

· Disabled Person’s Housing Services
· Quarriers
· Ownership Options
· Enable Scotland

· Provided information on the average spend on adaptations:
· Wet floor shower - £2100
· Level access shower - £1800

· Efforts are made by the Council not to remove adaptations from adapted properties.  However, they admit that this can prove difficult and adaptations have been removed in the past at the request of incoming tenants

Areas for improvement

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met.  However, the Local Housing Strategy has set a target to increase 500 older and disabled people to live in a house suited to their needs by the end of 2009

· Figures of disabled people becoming homeless due to their home not suiting their needs are not recorded

· Could not state how disabled people were involved in gathering information on housing need
· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy
· Have stated that an average of £200,000 was spent per year on adaptations between 2001 - 2007

· Could not give information on the costs over the last four years for adaptations that have been removed
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Edinburgh City Council
Areas of good practice

· Have a good estimation of local unmet housing need for disabled people.  The number of people waiting on adapted housing between 2005 – 2007:

· Council tenants – 534
· Private - 327

· Have provided an estimate on the number of adapted properties available.  They state that in Edinburgh there are currently:

· 277 fully wheelchair accessible houses
· 148 ambulant disabled houses
· 45 adapted houses in the ownership of housing associations

· Have introduced New Build Target Standards which ensure that all properties are easily adaptable and 10% of all new build properties are required to be fully wheelchair accessible

· Between 2004 – 2008, 90 fully wheelchair accessible units have been completed.  However, this only represents 0.68% of all new properties built

· Worked with various groups and organisations when setting the priorities of the Local Housing Strategy.  These included:

· Accessibility Working Group
· Disability Equalities Forum

· Strategies are also being developed to address the needs (including housing) of people with physical and learning impairments.  Council will also be developing a care housing strategy as part of the new City Housing Strategy
· Provided information on the average spend on adaptations:

Socially Rented Housing

· Wet floor shower - £4400
· Stairlift - £5800

Private Housing 

· Wet floor shower - £5500
· Stairlift - £3500

· Council has a policy not to remove adaptations from homes.  
Areas for improvement 

· Poor estimation of the number of disabled people living in Edinburgh.  They have estimated there are 30,735 disabled people.  The actual figure is around 76,266

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· Have provided a figure of 686 for homeless applications over the last six years which have been awarded priority need on the basis of physical impairment.  However, very few have cited their accommodation being unsuitable to their needs as the primary reason for becoming homeless

· Could not state how disabled people were involved in gathering information on housing need

· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy
· The following was spent on adapting homes in Edinburgh between 2004 – 2008: 

· Social Housing (Edinburgh housing associations) - £3.19 million (Funded through the Housing Association Grant)

· Social Housing (City of Edinburgh Council) - £6.36 million (Funded through the Housing Revenue Account)

· Private Housing – £5.26 million (Funded through the Private Sector Housing Grant)
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Falkirk Council
Areas of good practice

· Good estimation of the number of disabled people living in Falkirk – around 29,380
· Have a good estimation of local unmet housing need for disabled people.  A total of 1564 people have currently been awarded medical priority for housing.  560 applicants have indicated a need for disabled housing and 172 requesting housing that is wheelchair accessible
· Have provided an estimate on the number of adapted properties available.  They state that in Falkirk there are the following adapted properties:

· 2004/05 – 164
· 2005/06 – 145
· 2006/07 – 124
· 2007/08 – 118
· There is a ‘special needs’ house building programme in place which will build 30 units over the next five years
· Council will work closely with local housing associations to ensure that provision of housing for disabled people is part of the wider housing building programme
· Between 2004 – 2008, local housing associations have delivered:

· 13 wheelchair units
· 8 amenity units with disabled access
· 25 sheltered housing units with disabled access 

· Between 2004 – 2008, fully wheelchair accessible homes accounted for 14% of all new builds 

Areas for improvement 
· Council do not have systems in place to record waiting times a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met
· Could not state how disabled people were involved in gathering information on housing need
· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in Falkirk between 2004 – 2008: 

· Social Housing - £3.56 million (Funded through the Housing Revenue Account)
· Social Housing - £1.87 million (Funded through the Social Work Revenue Budget)
· Private Housing – £1.5 million (Funded through the Scottish Government)

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc

· Could not give a clear indication of their policies regarding the removal of adaptations from homes

· Could not give information on the costs over the last four years for adaptations that have been removed
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Fife Council

Areas of good practice

· Have a good estimation of local unmet housing need for disabled people.  There is currently a shortfall of 186 wheelchair accessible homes and 1675 homes without stairs
· Have also identified a need expressed by people waiting for adaptations.  875 adaptation have not yet been commissioned and 119 have received approval in principle but had not yet commenced
· Have provided an estimate on the number of adapted properties available:

	Fife Council Turnover
	Wheelchair Accommodation
	Accommodation without stairs
	Sheltered Housing properties 

	05/06
	10
	84
	174

	06/07
	5
	66
	171


· Since April 2007 there have been 14 presentations to the Homeless Service from people claiming that they are no longer able to maintain their current accommodation due to impairment 
· The Council works with the Disabled Persons Housing Service (Fife) when consulting on issues around housing
· Council has a policy to try and always match disabled people with adapted properties.  Removals of adaptations are a last resort 

Areas for improvement
· Poor estimation of the number of disabled people living in Fife.  They have estimated there are 44,325 disabled people.  The actual figure is around 69,885

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· In the past four years, only 3.5% of new builds have been wheelchair accessible

· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in Fife between 2004 – 2008: 
· Social Housing - £13.1 million (Funded through the Housing Revenue Account and Social Work Account)
· Private Housing – £3.3 million (Funded through the Private Sector Housing Grant and Fife Council)

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc

· Council have spent the following in the removal of adaptations since 2004:
	
	04/05
	04/05
	05/06
	05/06
	06/07
	06/07
	07/08
	07/08

	
	LA
	Private
	LA
	Private
	LA 
	Private
	LA
	Private

	No of adaptation
	137
	189
	118
	180
	111
	168
	37
	35

	Spend
	£17,922
	£19,480
	£12,818
	£26,359
	£18,840
	£26,923
	£4,478
	£4,400
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Glasgow City Council

Areas of good practice

· Glasgow Centre for Inclusive Living (GCIL) are preparing a database of the current number of people who require adapted housing – this will help identify unmet need
· Council have a 10% quota of housing that must be fully wheelchair accessible 
· Council have set targets to build 210 wheelchair accessible units over the next three years 

Areas for improvement

· Poor estimation of the number of disabled people living in Glasgow.  They have estimated there are 20,083 people in Glasgow who are wheelchair users or having mobility problems.
  The actual figure is around150,245 to encompass all impairments

· Current difficulties analysing the unmet need of housing for disabled people as Glasgow has over 60 housing associations in operation
· Could not provide an estimation of the number of adapted properties available.  However, this is an area that will be worked in during the Local Housing Strategy 2009
· Have provided a figure of 134 for homeless applications priority need on the basis of ‘vulnerable physical disability.’  However, this is not recorded as the reason they require housing on account of their unsuitability of their previous housing

· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in Glasgow between 2004 – 2008: 

· Social Housing - £9.5 million (Funded through the Development Funding Programme)
· Private Housing – £7.8 million (Funded through the Private Sector Housing Grant)

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc
· No information provided on policies regarding the removal of adaptations from properties
· Could not give information on the costs over the last four years for adaptations that have been removed
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Highland Council
Areas of good practice

· Good estimation of the number of disabled people living in the Highlands – around 38,474
· Have provided estimations of local unmet housing need for disabled people:

· 7% of all households have homes with problematic features

· 52% of households have problems with stairs

· 13% require wheelchair access

· 7% have problems with steps outside the home
· 11% have difficulty accessing an upstairs bathroom

· Have a good estimation of local unmet housing need for disabled people.  Accommodation which is adapted, wheelchair accessible, sheltered and ambulant disabled include:

· Council housing – 759

· Housing association – 833

· Private housing – 2,044

· The following were built to fully wheelchair accessible standards:

· 2004/05 – 5 wheelchair units

· 2005/06 – 28 wheelchair units approved

· 2006/07 – 29 wheelchair units
· Council has a policy to try and always match disabled people with adapted properties  
Areas for improvement 

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met 
· Figures of disabled people becoming homeless due to their home not suiting their needs are not recorded

· Council have not yet agreed a process for involving disabled people in gathering evidence around housing need 
· Could not tell us how many disabled people were involved during the consultation process for the Local Housing Strategy
· The following was spent on adapting homes in the Highlands between 2004 – 2008: 

· Social Housing - £4.5 million (Funded through the Housing Revenue Account)
· Private Housing – £5.3 million (Funded through the Private Sector Housing Grant)

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc
· Could not give information on the costs over the last four years for adaptations that have been removed
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Inverclyde Council
Areas of good practice

· Good estimation of the number of disabled people living in Inverclyde – around 14,676
· Have provided estimations of local unmet housing need for disabled people.  3,375 currently require adapted housing
· Have provided an estimate on the number of adapted properties available.  They state that in Inverclyde there are currently:

· Very sheltered – 39
· Sheltered – 467
· Wheelchair accessible – 60
· Medium dependency – 363
· Community alarm – 900
· Adapted for wheelchair accessibility – 52

· 250 new built homes have been provided to lifetime standards over the past four years
· Various disability organisations were consulted when setting the priorities of the Local Housing Strategy.  These included:

· Inverclyde Council on Disability
· Inverclyde Elderly Forum
· Inverclyde Community Care Forum

· Could provide an average spend for adaptations:
· Wet rooms - £3181
· Stairlift - £3000

Areas for improvement 
· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met.  They claim it is not possible to answer this question as needs are currently changing.  However, the Council are conducting a Housing Needs and Demands assessment and these results will inform future investments 
· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· An average of £519,908 was spent between 2003 – 2007 (tenants and private owners) per year on adapting houses

· Could not provide clear policies on the removal of adaptations from adapted homes 
· Could not give information on the costs over the last four years for adaptations that have been removed
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Midlothian Council

Areas of good practice

· Council has a policy not to remove adaptations from an adapted house when a disabled person moves out 
Areas of improvement 

· Poor estimation of the number of disabled people living in Midlothian.  The Council estimate that the number is around 4790.  However, the actual estimate is 15,378. 
· Could not provide any information on local unmet need on adapted housing for disabled people
· Could not provide any information on the availability of adapted properties for disabled people
· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met  
· Could not state how disabled people were involved in gathering housing need
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in Midlothian between 2004 – 2008: 

· Social Housing - £1.5 million 

· Private Housing – £1.2 million

· Could not provide us with a breakdown of adaptations – i.e. what was spend on stair lifts, installation of wet rooms etc
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Moray Council
Areas of good practice 

· Good estimation of the number of disabled people living in Moray – around 9,450
· Have provided estimations of local unmet housing need for disabled people.  5,400 households have one member of the household that requires one or more adaptations to their homes
· Between 2004 – 2008 the following homes were built to fully accessible standards:

· 2004/05 – 152
· 2005/06 – 222
· 2006/07 – 90

· 2007/08 – 24

· Could provide an average spend for adaptations:

· Wet rooms - £5,178
· Stairlift - £6,465

· Council has a policy not to remove adaptations from an adapted house when a disabled person moves out.  However, they state that this is not always possible 

Areas for improvement

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met  
· Could not state how disabled people were involved in gathering housing need
· Groups of disabled people were not specifically involved to take part in setting the priorities for the Local Housing Strategy.  However, the Council will seek to involve these groups in setting the priorities for 2009 – 2014
· The following was spent on adapting homes in Moray between 2004 – 2008: 

· Social Housing - £1.1 million (Funded through the Housing Revenue Account)
· Private Housing – £957,000 (Funded through the Private Sector Housing Grant)

· In the last four years, four adaptations have been removed from houses in Moray at a cost of £240 each 
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North Ayrshire Council

Areas of good practice

· Good estimation of the number of disabled people living in North Ayrshire – around 23,216
· Have provided estimations of local unmet housing need for disabled people.  There are currently 240 ‘live’ applications looking for adapted homes.  There is an average of 12 new cases every month
· Council have a Disabled Persons Housing Service which helps to identify housing need in the area
· Could provide information on the number of adapted socially rented properties – 2648
· Between 2004 – 2008, the Council have built 69 ‘special needs’ units and 16 wheelchair units.  On average this represents 6% of all new homes built

· Have recorded the number of homeless applications made by disabled people.  Between 2007 – 2008, 60 people with physical impairments declared themselves homeless
· Consulted with the local disability and elderly forums and the Disabled Persons Housing Service when setting the priorities of the Local Housing Strategy
· Could provide an average spend for adaptations:

· Wet rooms - £3,057
· Stairlift - £3,016

Areas for improvement
· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met  
· Could not state how disabled people were involved in gathering housing need.  Could only state involvement in general through disability forum, access panel etc
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· Between 2004 – 2008, £5.3 million was spent on adapting homes in North Ayrshire between 2004 – 2008

· Could not provide a clear policy on the removal of adaptations for homes
· States that in recent years 10 adaptations have been removed.  However, they could not provide us with financial costs of removing them 
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North Lanarkshire Council
Areas of good practice 

· Have provided estimations of local unmet housing need for disabled people.  The state they need an additional 613 accessible homes to meet the needs of disabled people.  However, they currently only have 222.  This leaves a shortfall of 391
· Between 2004 – 2008 the following homes were built to fully accessible standards:

· 2004/05 – 3
· 2005/06 – 5
· 2006/07 – 2

· The following were also built to varying and particular needs standards:  


· 2003/04 – 177
· 2004/05 – 196
· 2005/06 – 418
· 2006/07 – 98 
· The next Local Housing Strategy Review will indicate that targets for accessible homes to built by the Council have been exceeded 
· Could provide a spend for adaptations between 2004 - 2008:

· Wet rooms - £1.6 million
· Stairlift - £32,408

· Council have a policy not to remove adaptations from homes.  The reallocate properties to suitable applicants 
Areas for improvement
· Poor estimation of the number of disabled people living in North Lanarkshire.  The Council estimate that the number is around 18,500.  However, the actual estimate is 73,845

· Council do not know the average waiting period a disabled person will wait for adapted housing.  Results from the next Local Housing Assessment will assist in informing of future needs
· Council do not know when the current needs of disabled people requiring adapted housing will be met  
· Could not state how disabled people were involved in gathering information on housing need
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in North Lanarkshire between 2004 – 2008: 

· Social Housing - £7.3 million 
· Private Housing – £3.1 million
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Orkney Islands Council

Areas of good practice

· Could provide information on the number of adapted socially rented properties – 12 amenity properties and 7 wheelchair accessible properties 
· Council works closely with the Orkney Disability Forum when setting the priorities of the Local Housing Strategy  
· Could provide a spend for adaptations between 2004 - 2008:

· Wet rooms - £104,202
· Stairlift - £15,146

· Council have a policy not to remove adaptations from homes 

Areas for improvement

· Could not provide an estimate for the number of disabled people living in Orkney.  The estimated number is around 3,271

· Could not provide figures on local unmet housing needs for disabled people
· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met  

· Council do not know how many fully accessible homes have been built between 2004 – 2008
· Council do not know when the current needs of disabled people requiring adapted housing will be met  
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in Orkney between 2004 – 2008: 

· Social Housing - £196,014 (Funded through Housing Revenue Account)
· Social Housing – £41,936 (Funded through the Social Work budget)
· Private Housing - £123,000 spent on grants during 2007/08.  Figures not provided for other years (Funded through the Scottish Government)
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Perth & Kinross Council
Areas of good practice

· Have provided estimations of local unmet housing need for disabled people.  There is currently a waiting list of 21 people who require an adapted home

Areas for improvement 

· Could not provide an estimate for the number of disabled people living in Perth & Kinross.  The Council have stated that there are 13,802.  The estimated number is around 22,946

· Cannot provide figures on the availability of housing accommodation which has been adapted – specifically how many adapted properties are available 
· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met  
· Council do not know how many fully accessible homes have been built between 2004 – 2008
· Claim that since 2002 540 disabled people have applied to be treated as homeless due to their homes being unsuitable for their needs

· Could not state how disabled people were involved in gathering information on housing need
· When asked how disabled people would be involved in setting the priorities of the Local Housing Strategy, the reply was – “Needs of disabled people would be put forward by colleagues who have a good working knowledge of the needs of disabled people”

· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· £420,000 was spent between 2007 – 2008 on adaptations (Funded through the Housing Revenue Account)

· Did not provide an answer for the question regarding Council policy on the removal of adaptations from homes
· Could not provide any information on how much the Council has spent over the last four years in removing adaptations
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Renfrewshire Council
Areas of good practice

· Have provided estimations of local unmet housing need for disabled people.  They state that 8% of houses have features which cause problems for the occupants.  Also, that 9% of properties required adaptations.  Around 23% of homes in Renfrewshire already have adaptations – above the Scottish average of 18%
· Current Housing Allocation Policy includes provision for 10% of all vacant properties to be let to applicants with a mobility impairment 
· The following were built to fully wheelchair accessible standards:

· 2004/05 – 15
· 2005/06 – 2 
· 2006/07 – 3
· 2007/08 – 9 

This accounts for 4% of all new builds.

· Worked with various disability organisations when setting the priorities for the Local Housing Strategy.  These included:

· Renfrewshire Association for Mental Health
· Enable Scotland
· Breathe Easy

· Could provide an average spend for adaptations:

· Wet rooms - £2,136
· Stairlift - £1,210

· The Council have a policy to try and re let its adapted properties to people requiring them.  However, this is not always possible

Areas for improvement 

· Could not provide an estimate for the number of disabled people living in Renfrewshire.  The Council have stated that there are 9000.  The estimated number is around 34,573

· Council do not know the average waiting period a disabled person will wait for adapted housing.  Having a waiting list would provide the Council with very little useful planning information 
· Council do not know when the current needs of disabled people requiring adapted housing will be met.  However, they state that adaptations to Council owned homes are generally completed within 30 days
· Could not state how disabled people were involved in gathering information on housing need
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in Renfrewshire between 2004 – 2008: 

· Council housing - £2.1 million (Funded through Housing Revenue Account) 
· Housing Associations - £1 million (Funded through the Social Work budget)
· Private Housing - £853,100 (Funded through the Scottish Government)

· Could not provide any information on how much the Council has spent over the last four years in removing adaptations
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Scottish Borders Council
Areas of good practice

· Have provided estimations of local unmet housing need for disabled people.  Over the last four years an estimated 2,334 households have required adaptations to their homes
· Have provided estimations of adapted housing available:
· Medium dependency – 689
· Sheltered – 993
· Very sheltered – 52
· Wheelchair – 88
· Ambulant disabled – 35

· Council have a set target for 1% of all housing to be fully wheelchair accessible

· In 2007 – 2008, ten applications were made to the Council by disabled people to be treated as homeless due to their homes not suiting their needs
· A steering group of disabled people was set up to feed into the development of the Local Housing Strategy and help set its priorities 
· Could provide an average spend for adaptations:

· Wet rooms - £4 – 6k
· Stairlift - £3 – 5k

Areas for improvement
· Could not provide an estimate for the number of disabled people living in the Scottish Borders.  The Council have stated that there are 10,519.  The estimated number is around 18,149

· Council do not know the average waiting period a disabled person will wait for adapted housing 
· Council do not know when the current needs of disabled people requiring adapted housing will be met
· Could not state how disabled people were involved in gathering information on housing need
· No information on how many disabled people were involved in setting the priorities of the Local Housing Strategy
· Could not provide figures on how much was spent adapting Council properties in the last four years.  However, £1.6 million was spent on adaptations to private housing

· Could not provide any clear policy on the removal of adaptations from properties 
· Could not provide any information on how much the Council has spent over the last four years in removing adaptations
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Shetland Islands Council
Areas of good practice

· Good estimation of the number of disabled people living in the Shetland Islands – around 3,300
· Have provided estimations of local unmet housing need for disabled people.  There are currently 104 active applicants waiting on adapted housing
· Council are currently working on a database of adapted properties which would provide information on the attributes each property has
· Local housing associations are planning on building 11 wheelchair accessible homes and another two which are easily wheelchair adaptable 
· Provided information on the spend on separate adaptations between 2004 - 2008:

· Wet Room - £270,877
· Stair Lift - £156,487

Areas for improvement 

· Council do not know the average waiting period a disabled person will wait for adapted housing.  However, they are not aware of any tenant requiring major adaptations 
· Council do not know when the current needs of disabled people requiring adapted housing will be met
· Could not state how disabled people were involved in gathering information on housing need
· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy
· Since 2004, £510, 741 has been spent on adaptations to homes.  A further £368,264 has also been spent on Community Care Capital Expenditure
 
· Could not provide any clear policy on the removal of adaptations from properties 
· Could not provide any information on how much the Council has spent over the last four years in removing adaptations
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South Ayrshire Council
South Ayrshire Council has not provided us with any of the information we requested.  
[image: image36.jpg]Combairle nan
Eilean Siar



South Lanarkshire Council

Areas of good practice 

· Have provided estimations of local unmet housing need for disabled people.  There are 631 people currently on the waiting list for adapted housing
· Could provide information on the number of adapted socially rented properties:
· Wheelchair accessible – 785
· Ambulant disabled – 5834
· Other – 4 

· In 2003, 16 fully wheelchair accessible units were built through the housing associations new build programme
· Over 100 very sheltered units have been built to fully wheelchair accessible standards
· Worked with access panel and housing sub group within South Lanarkshire Disability Forum when gathering evidence on housing need
· Disabled people’s groups and organisations were consulted on when setting the priorities of the Local Housing Strategy.  These include:

· South Lanarkshire Disability Forum
· East Kilbride Disability Forum
· Hamilton Disability Forum

· Provided information on the spend on separate adaptations between 2004 - 2008:

· Wet Room - £731,972

· Stair Lift - £5.04 million

Areas for improvement 
· Poor estimate for the number of disabled people living in South Lanarkshire.  The Council have stated that there are 93,950.  The estimated number is around 63,465

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met as housing needs change over time
· The following was spent on adapting homes in South Lanarkshire between 2004 – 2008: 

· Social housing - £10.8 million (Funded through Housing Revenue Account) 
· Private Housing - £7.9 million (Funded through the Scottish Government)

· Council has a policy where they remove temporary adaptations
· Since 2004, 1,630 adaptations were removed as a cost of £142,574
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Stirling Council

Areas of good practice

· Good estimation of the number of disabled people living in Stirling – around 18,124
· Have provided estimations of local unmet housing need for disabled people.  During 2007, 2981 peopled required some form of adapted housing with an additional 867 needing housing with support

· Could provide information on the number of adapted socially rented properties:

· Wheelchair accessible – 91
· Ambulant disabled – 145
· Learning disability units - 90

· Stirling University also has the following available:
· Units for students with physical impairments – 35
· Wheelchair units – 4
· Braille flats – 3 

· Between 2004 – 2008, 9 new builds plus 21 extensions have been built.  This represents around 2% in the area

· Council are looking at setting quotas for building wheelchair accessible homes.  This has been discussed by the Local Housing Strategy Community Care Sub-group
· Could provide a spend for adaptations between 2004 - 2008:

· Wet rooms - £373,964
· Stairlift - £269,501

Areas for improvement 
· Council do not know the average waiting period a disabled person will wait for adapted housing.  This can vary significantly depending on the nature of impairment and the type of housing required

· The Council looks to meet the backlog of housing needs over a 10 year period.  However, this is unlikely to happen as it would require large quantities of money and labour being spent on house extensions and adaptations

· Could not state how disabled people were involved in gathering information on housing need
· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy

· The following was spent on adapting homes in Stirling between 2004 – 2008: 

· Council housing - £986,000 (Funded through General Fund Budget and Social Work) 
· Private Housing - £1.4 million (Funded through the Scottish Government)

· Could not provide any clear policy on the removal of adaptations from properties 
· Could not provide any information on how much the Council has spent over the last four years in removing adaptations
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West Dunbartonshire Council

Areas of good practice

· Good estimation of the number of disabled people living in West Dunbartonshire – around 20,000
· Have provided estimations of local unmet housing need for disabled people.  Around 5000 people between 2002 – 2006 required adapted housing.  In 2007 – 2008 there was a shortfall of 2158 accessible houses.  However, this is expected to fall to 632 by 2016 - 2017 
· In 2007, 279 adapted housing were available for disabled people
· Council worked with the Dumbarton Disability Resource Centre in setting the priorities of the Local Housing Strategy
· Council have a policy not to remove adaptations and re-let adapted houses to people with similar requirements

Areas for improvement 

· Council do not know the average waiting period a disabled person will wait for adapted housing
· Council do not know when the current needs of disabled people requiring adapted housing will be met.  However, they do expect the level to drop from 2158 to 632 by 2016 – 2017
· Could not state how disabled people were involved in gathering information on housing need
· The following was spent on adapting homes in West Dunbartonshire between 2004 – 2008: 

· Council housing - £3.3 million (Funded through Capital and Social Work) 
· Private Housing - £1.3 million (Funded through the Private Sector Housing Grant)

· Could not provide any information on how much the Council has spent over the last four years in removing adaptations
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West Lothian Council
Areas of good practice

· Have provided estimations of local unmet housing need for disabled people.  Around 2,100 households currently have some sort of unmet need with housing requirements
· Wheelchair accessible housing accounts for 8% of all Council housing
 
· Council works with the West Lothian Disability Forum when gathering information on housing need
· Could provide an average spend for adaptations between 2004 - 2008:

· Wet rooms - £2,200
· Stairlift - £1,400

Areas for improvement 

· Could not provide an estimate for the number of disabled people living in West Lothian.  The Council have stated that there are 14,300.  The estimated number is around 28,568

· Council do not know the average waiting period a disabled person will wait for adapted housing.  Requirement is fluid and the Council reacts through Community Occupational Therapists 
· Council do not know when the current needs of disabled people requiring adapted housing will be met
· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in West Lothian between 2004 – 2008: 

· Council housing - £5.7 million
· Private Housing - £3.2 million

· Council have a policy to remove adaptations at the Council’s expense
· Could not provide any information on how much the Council has spent over the last four years in removing adaptations
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Western Isles Council

Areas of good practice

· Have provided estimations of local unmet housing need for disabled people.  Since 2004 –

· Major adaptations – 123 (social rent sector)
· Minor works – 115 (social rent sector)
· Major adaptations – 324 (private sector)
· Minor works – 667 (private sector)

· Council have a policy not to remove adaptations from homes 

Areas for improvement 

· Could not provide an estimate for the number of disabled people living in the Western Isles.  The Council have stated that there are 2,830.  The estimated number is around 5,300

· Council do not know the average waiting period a disabled person will wait for adapted housing.  However, they are not aware of any tenant requiring major adaptations 
· Council do not know when the current needs of disabled people requiring adapted housing will be met
· Council have no set requirement to build homes that are fully accessible 

· Could not state how disabled people were involved in gathering information on housing need
· No information on how disabled people were involved in setting the priorities of the Local Housing Strategy
· The following was spent on adapting homes in the Western Isles between 2004 – 2008: 

· Council housing - £427,057 (Funded through Housing Capital Programme) 
· Private Housing - £1.5 million (Funded through the Private Sector Housing Grant)


Next steps

Inclusion Scotland believes that the real source of experience and expertise on the barriers that disabled people face are disabled people themselves. Inclusion Scotland can only speak for disabled people because it is made up OF disabled people. It is disabled people who make our policies and decide what our work priorities will be.

So we need you to be involved in progressing the outcomes of this report.  We want at least 100 disabled people, from every part of Scotland to be involved in engaging with the Scottish Government to get policies which will lead to real positive changes in the lives of disabled people.  
Contact 100 members also comment on and inform the development of Government policies to make sure that they are in line with disabled people’s real needs. By listening to you we can keep abreast of what is going on at a grassroots level. 

So get involved locally and make sure that your council hears from disabled people about what their real housing needs are.  But please also get involved in Contact 100 and make sure that disabled people have a voice at a Scottish and UK level too.
For more information on Contact 100 telephone Bill Scott, Policy Officer, on 0131 555 6887 or e-mail policy@inclusionscotland.org
For more information on the Freedom of Information (FOI) report telephone Donna McSwiggan, Information Officer on 0141 887 7058 or e-mail information@inclusionscotland.org
For more information on Inclusion Scotland and the work we do visit the website – www.inclusionscotland.org
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� This is a standard that Inclusion Scotland would like to see all local authorities working to. 





� This should be recorded under Housing (Scotland) Act 2001.





� Much of this money could be saved if homes were built to lifetime standards.


� Inclusion Scotland has concerns around Aberdeenshire Council’s understanding of wheelchair accessible and lifetime standard homes.  These are not the same as ‘housing for the Particular Need Client Group’. 





� Taken from the 2001 Census





� Why are more accessible homes not being built if this is the case?





� This should be recorded under Housing (Scotland) Act 2001.


� Inclusion Scotland has concerns over this figure as it seems very high.





� Taken from 2001 Census.





� This should be recorded under Housing (Scotland) Act 2001.





� Much of this money could be saved if homes were built to lifetime standards.


� Inclusion Scotland has concerns over this figure.  Either Argyll & Bute Council are not recording this correctly (the number is extremely high for a small local authority) or they are the best Council in Scotland at telling disabled people about their rights and are encouraging them to use them. 





� Taken from 2001 Census.





� Inclusion Scotland finds it strange that they can provide figures for private sector housing yet not for their own homes. 





� Much of this money could be saved if homes were built to lifetime standards.


� Please note that this is not the same as fully wheelchair accessible.  Varying Needs Standards means that all homes should be ‘visit-ability’ standards for disabled people, meaning people can visit the homes but NOT live in them.  





� However, much of this money could be saved if homes were built to lifetime standards.





� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from 2001 Census.





� Much of this money could be saved if homes were built to lifetime standards.


� This was not the question we asked – we asked for a figure for ALL disabled people, including children and elderly people.





� Taken from the 2001 Census.





� This is a standard that Inclusion Scotland would like to see all local authorities working to.





� This should be recorded under Housing (Scotland) Act 2001.





� Much of this money could be saved if homes were built to lifetime standards.


� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census. 





� Much of this money could be saved if homes were built to lifetime standards.


� However, much of this money could be saved if homes were built to lifetime standards.





� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census.





� Much of this money could be saved if homes were built to lifetime standards.


� Only 22 fully wheelchair accessible homes being built yet the Council have set a target to ensure 500 older and disabled people are living in a home suitable to their needs by the end of 2009?





� However, much of this money could be saved if homes were built to lifetime standards.





� This seems a very big and unrealistic target.





� This should be recorded under Housing (Scotland) Act 2001.





� Much of this money could be saved if homes were built to lifetime standards.





� These figures only provide information up to 2007,we would like to see the current figures.





� This is a standard that Inclusion Scotland would like to see all local authorities working to.





� Much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census. 





� They seem very unclear on their figures for homelessness.





� Much of this money could be saved if homes were built to lifetime standards.


� Much of this money could be saved if homes were built to lifetime standards.


� Taken from the 2001 Census.





� Inclusion Scotland would like to see all local authorities working to a 10% quota.





� Much of this money could be saved if homes were built to lifetime standards.


� Have only provided us with figures for people with physical impairments when we specifically asked for a figure for all disabled people.





� Taken from the 2001 Census.





� They seem very unclear on their figures for homelessness.





� Much of this money could be saved if homes were built to lifetime standards.


� This should be recorded under Housing (Scotland) Act 2001.





� Much of this money could be saved if homes were built to lifetime standards.


� However, much of this money could be saved if homes were built to lifetime standards.





� Much of this money could be saved if homes were built to lifetime standards.


� Much of this money could be saved if homes were built to lifetime standards.


� Inclusion Scotland has concerns over this figure.  The Council do not understand the term ‘fully wheelchair accessible’, these appear to be the figures for ‘house for varying needs’.





� However, much of this money could be saved if homes were built to lifetime standards.


� Much of this money could be saved if homes were built to lifetime standards.


� Inclusion Scotland would like to see all Council’s adhering to a 10% quota.





� However, much of this money could be saved if homes were built to lifetime standards.


� Much of this money could be saved if homes were built to lifetime standards.


� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census.





� Much of this money could be saved if homes were built to lifetime standards.


� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census. 


� Much of this money could be saved if homes were built to lifetime standards.


� Taken from the 2001 Census. 





� Inclusion Scotland have concerns over this figure.  Either Perth & Kinross Council are not recording this correctly (the number is extremely high) or they are one of the best Council in Scotland at telling disabled people about their rights and are encouraging them to use them. 





� Disabled people can tell our own needs and views; we do not need Council workers and officials to do it for us!





� Much of this money could be saved if homes were built to lifetime standards.


� Inclusion Scotland would like to see all Council’s adhering to a 10% quota.





� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census 





� Much of this money could be saved if homes were built to lifetime standards.


� Inclusion Scotland would like to see all Council’s adhering to a 10% quota.





� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census. 





� Much of this money could be saved if homes were built to lifetime standards.


� Much of this money could be saved if homes were built to lifetime standards.


� Much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census. 





� Much of this money could be saved if homes were built to lifetime standards.


� However, could not provide current estimations.





� Inclusion Scotland would like to see all Council’s adhering to a 10% quota.





� However, much of this money could be saved if homes were built to lifetime standards.





� Housing needs won’t be met in the next 10 years?





� Much of this money could be saved if homes were built to lifetime standards.


� Much of this money could be saved if homes were built to lifetime standards.


� Inclusion Scotland would like to see all Council’s adhering to a 10% quota.





� However, much of this money could be saved if homes were built to lifetime standards.





� Taken from the 2001 Census. 





� Much of this money could be saved if homes were built to lifetime standards.


� Taken from the 2001 Census 





� Much of this money could be saved if homes were built to lifetime standards.
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