Inclusion Scotland:
Briefing on the recommendations of the Christie Commission
Inclusion Scotland is a national network of over 100 disability led organisations, individual disabled people and other organisations that support the principles of the Social Model of Disability, independent living and equality for all disabled people in society. 
The Christie Commission: Chaired by Campbell Christie CBE, the independent Commission was established by Alex Salmond, the First Minister, to examine the delivery of public services and produce a ‘road map’ for reform to improve quality and ensure financial sustainability given the significant challenges ahead. It issued a report on its findings in June, 2011.
The Commission’s Report calls for radical reform of Scotland’s public services, in both delivery and culture. Inclusion Scotland welcomes the report’s recommendations and views delivery on them, by national and local public services throughout Scotland, as crucial to achieving the aims that we strive for. The Commission’s report identifies unprecedented challenges to the public sector in terms of sharply reduced budgets and increased demand from a changing demography and growing social need. 

The current delivery of public services in Scotland is ‘top-down’ and ‘unresponsive’, according to the report, and ‘it is estimated that as much as 40 per cent of all spending on public services is accounted for by interventions that could have been avoided by prioritising a preventative approach’ (viii).
Current public sector cuts, particularly at the local authority level, are having a particularly detrimental impact on the lives of disabled people and we predict that interventional spending in future could be even higher than 40% if this approach is not taken to services for disabled people. 
For example: Cuts to home care and support services threaten to lower the threshold of need for such support in the longer term. 
Recent reports of under-provision of care services for disabled people in receipt of Local Authority services due to a refocusing of priority on critical levels of support, i.e. ‘life and limb’ provision, are of deep concern to IS members who fear further impoverishment due to ill-health and/or deterioration of a condition, or equally due to having to pay privately for the same care and support they previously received from their LA (thus reducing income). 

A preventative spending approach which is accountable through measurable outcomes and public sector/ministerial duties, as proposed in this report, would ensure that people received support they needed before they reached a critical level of poverty or care need. 
For the local authority and local health authorities, this means a net reduction in future spending, as the cost of critical support is higher and would apply to more people if the lower levels of support continue to be removed through spending ‘cuts’.  
The report concludes that nothing less than an urgent and sustained programme of reform embracing a new collaborative culture – one which includes co-production - will allow Scotland to deal with a fiscal landscape where budgets will not return to 2010 levels for 16 years.
The Commission’s recommendations are informed by evidence drawn from more than 200 written submissions and around 100 meetings with the users and providers of public services. It identifies isolated examples of best-practice and uses these as models for rolling out reform across the Scottish public service landscape.
It found systemic shortcomings in the current services and asserts that future arrangements must:

· Empower individuals and communities receiving public services by involving them in their design and delivery

· Integrate service provision and improve outcomes by ensuring public services  work in partnership

· Prioritise preventative spending to reduce demand and inequalities

· Improve efficiency to raise performance and reduce costs.
Key Christie Commission recommendations include:
· Tightening oversight and accountability of public services, introducing consistent data-gathering, benchmarking and performance comparators
· Giving Audit Scotland a stronger remit to improve performance and save money across all public service organisations, and merging the functions of the Auditor-General and the Accounts Commission
· Introducing a new set of statutory powers and duties, common to all public service bodies, focused on improving outcomes and with  a presumption in favour of preventative action and tackling inequalities
· Making provision in the proposed Community Empowerment and Renewal Bill to embed community participation in the design and delivery of services
· Forging a new concordat between Scottish Government and local government to develop joined up services, with funding contingent on integrated provision
· Implementing new inter-agency training to reduce silo mentalities, drive forward service integration and build a common public service ethos
· Devolving competence for job search and support to the Scottish Parliament to achieve the integration of service provision in the area of employability
· Applying commissioning and procurement standards consistently and transparently to achieve competitive neutrality between suppliers of public services
· Reviewing specific public services in terms of the difference they make to people’s lives, in line with the reform criteria set out by the Commission.
Sir Campbell Christie urged that the government ‘act quickly and decisively’ on the report’s recommendations and use them as a ‘route map’ during difficult times. He added that this is a ‘once in a life time opportunity to reform ‘public services so that they focus on the needs of the people they seek to support’ through a process of empowerment and co-production. 
Sir Campbell prioritises preventative spending as a way of addressing the ‘cycle of deprivation’ and low aspiration, thereby tackling the root causes of social problems that put pressure on public services.
Inclusion Scotland endorses the co-production model as a way of ensuring that delivery of services produce positive outcomes for independent living for disabled people. 
If we are involved in the design and delivery of public services, we have more control of their outcomes. Co-production, along with the strategies endorsed in this report, would ensure that less is spent further down the line on remedial/corrective measures to address these aspirations.
Notes 
· The Commission’s full report is available at www.publicservicescommission.org
· The Commission was established by the Scottish Government in November 2010. Its remit is available at http://www.scotland.gov.uk/About/publicservicescommission/Remit
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